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INTRODUCTION 

(A member of L.T.A.T Group) 



INTRODUCTION 

We trust that you will find the detail highlighted in the Boustead 
Plantation GAPs and GMPs informative and we hope that we can work 
together to enhance our country’s future via sustainable agriculture. 
 
YBhg. Tan Sri Dato’ Seri Lodin Wok Kamaruddin 



INTRODUCTION 

• To remain committed in our focus on R&D and  

   implement breakthroughs at all levels and processes  

   to maintain our technological edge 

• To provide optimal coaching and training to all levels  

   of employees, the primary engine that drives our  

   business 
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NATIONALITY NO % 

MALAYSIANS 82 100 

FOREIGNERS 0 0 

TOTAL 82 100 

Category No % 

Manager 1 1.2 

Assistant Manager 1 1.2 

Clerical Staff 11 13.4 

Non-Clerical Staff 8 9.7 

General Workers 61 74.5 

Total 82 100 
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ACCREDITATION 



ACCREDITATION 

 



BENEFITS OF ISO 9001:2008  

AT SUNGAI JERNIH PALM OIL MILL 

 

 To be recognized by the customers and the industry as a reliable supplier of quality palm products 

and services that not only meets but exceeds customer’s expectations. 
 

 To ensure production of good and consistent quality products which meet the buyers’ specification 

via: 

 Crude Palm Oil              : FFA < 5% 

              :  Moisture and Impurities  < 0.25% 

              Palm Kernel            : Moisture < 7% 

              : Shell and Dirt < 6%  

 Since we had certified QMS ISO 9001:2008, our mill has shown improvement in operational 

performance and increase potential revenue. 

 

 

ACCREDITATION • Sungai Jernih Palm Oil Mill have obtained Quality Management System (QMS) ISO 9001:2008 

on November 2008 for Processing of Fresh Fruit Bunches to Crude Palm Oil and Palm Kernel.  
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BENEFITS OF RSPO IN-SITU  

AT SUNGAI JERNIH BUSINESS UNIT 

 We are counted among RSPO-certified growers which indicate 18% of global palm oil 

production (2014). 
 

 We had received a premium price for our Certified Sustainable Palm Oil - (CSPO) & Certified 

Sustainable Palm Kernel (CSPK) whereas:  
 

 CSPO   : USD30.00/mt extra than ordinary CPO  

 CSPK   : USD20.00/mt extra than ordinary PK.  

 

ACCREDITATION • On 12th September 2011, Sungai Jernih Business Unit obtained the Roundtable on Sustainable Palm 

Oil (RSPO) certification which include Sungai Jernih Palm Oil Mill, Sungai Jernih Estate, Bebar Estate 

and LTT-Terengganu Estate which under SJBU group certification. 
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ACCREDITATION 

*NOT UNDER MSPO CERTIFICATION 

 

1) LADANG BEBAR 

2) LADANG TABUNG TENTERA 

TERENGGANU 

LADANG SUNGAI JERNIH           -  MSPO 0001 

KILANG SAWIT SUNGAI JERNIH – MSPO 0002 



BENEFITS OF MSPO IN-SITU  

AT SUNGAI JERNIH BUSINESS UNIT 

 Upon having RSPO certification, Sungai Jernih Estate had further 

obtained Malaysian Sustainable Palm Oil (MSPO) Certification on 

10th April 2015 and followed by Sungai Jernih Palm Oil Mill which 

obtained the MSPO Certification on 13th July 2015. 
 

 We are proud to implement our national standard on MSPO by 

committing the country to fulfil sustainability requirements. 
 

 As the MSPO is a national standard, it can be used for G to G 

arrangement/negotiation. 
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NO ACTIVITIES 2015 2016 2017 2018 

1 ISO 9001-2008 SURVEILLANCE AUDIT 21 JAN 11 -12 JAN OCT - 

2 INTERNAL STAKEHOLDER MEETING 15 APR 26 MAC MAC MAC 

3 EXTERNAL STAKEHOLDER MEETING 21 MAY 15 FEB APR APR 

4 MSPO 2530-3 : 2013 INTERNAL AUDIT - 19 – 20 JAN JAN JAN 

5 DOSH AUDIT – SAFETY,HEALTH & WORKPLACE INSPECTION 11 FEB 

13 OCT 

9 MAC 

- 

- 

- 

- 

- 

6 DOSH AUDIT – HYGIENE,NOISE,HEAT& ERGONOMIC INSPECTION - 22 MAC - - 

7 MSPO MANAGEMENT REVIEW MEETING - 15 MAC FEB FEB 

8 MANAGEMENT REVIEW MEETING ISO & RSPO SUPPLY CHAIN 15 MAY 16 MAC FEB FEB 

9 RSPO SUPPLY CHAIN --- INTERNAL AUDIT 8-9 JUL 13-14 APR APR APR 

10 VISITING ENGINEER VISIT 15-17 APR 

29-31 DEC 

25 MEI 

DEC 

APR 

DEC 

APR 

DEC 

11 ANNUAL INSPECTION BY DOSH 14  MAY 29 APR APR APR 

12 MSPO 2530 -3 : 2013 SURVEILLANCE AUDIT - 13-14 JUNE MAY MAY 

13 RSPO RECERTIFICATION AUDIT - 14-17 JUNE - - 

14 RSPO SURVEILLANCE AUDIT 22-24 JUL - JUNE JUNE 

15 ANNUAL VISIT TO CPO / PK BUYER 9 -10 SEPT DEC AUG AUG 

16 SAFETY OFFICER AUDIT 14 -15 SEPT - - - 

17 RSPO SUPPLIER AUDIT - ISF 22 SEPT 22 SEPT SEPT SEPT 

18 ISO 9001 : 2008 RECERTIFICATION AUDIT - 18-19 OCT - - 

19 ISO 9001 : 2008 - IQA 15-16 DEC 22-23 AUG JULY JULY 

20 GROUP INTERNAL AUDIT (GIAD) 25-28 OCT - - 

SG JERNIH POM  ANNUAL SCHEDULE 

ANNUAL 

SCHEDULE 



STAKEHOLDER MEETING  

STAKEHOLDER 



Ferrero Rocher  Audit visit 

STAKEHOLDER 



Program Ramah Mesra Bersama PDRM 



SEKOLAH  KEBANGSAAN  BANDAR  DUA 

(SEKOLAH KLUSTER KECEMERLANGAN) 
HARI KEUSAHAWANAN 





LADANG BEBAR  

(MUADZAM SHAH,PAHANG) 

EN. SAUDDIN CHE LAMIN  

EN. FARIDAN HJ. OTHMAN  
EN. MOHD HAMDAN B HUSIN  

HISTORY 

& 

PERFORMANCE 

LADANG SG JERNIH 

PALOH HINAI,PEKAN.PAHANG                      

LADANG TABUNG TENTERA 

(LTT,KEMAMAN.TRENGGANU)        

KILANG KELAPA SAWIT SG JERNIH 

EN. AZRIN MAZHIDI BIN ABDUL MANAB  



•LOKASI                           - PALOH HINAI PEKAN PAHANG 
•KELUASAN LADANG      - 2572.2 Hektar   
•JENIS POKOK SAWIT         - i)  KLON -RAMETS(90%) 
                                                ii)  D X P (10%)  

•LOKASI                           - MUADZAM SHAH PAHANG 
•KELUASAN LADANG      - 2075 Hektar   
•JENIS POKOK SAWIT         - i)  KLON -RAMETS(90%) 
                                                ii)  D X P (10%)  

LADANG TABUNG TENTERA 

•LOKASI                           - KEMAMAN , TERENGGANU 
•KELUASAN LADANG      - 1684 Hektar   
•JENIS POKOK SAWIT         - i)  D X P (100%) 

HISTORY 

& 

PERFORMANCE 

EN. FARIDAN HJ. OTHMAN  

EN. SAUDDIN CHE LAMIN  

EN. MOHD HAMDAN HUSIN  
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REPLANTING 

OCT  

 1st Generation Planting DxP (HRU,FELDA) 

2nd Generation Planting Clonal (KAA)-AAR 

HISTORY 

& 

PERFORMANCE 

Sg Jernih Estate 

1ST YEAR 

HARVESTING 

REPLANTING PROGRAM (DxP --- CLONAL) 

Bebar Estate 

1ST YEAR 

HARVESTING 

Bebar Estate 

1ST YEAR 

REPLANTING 

Sg Jernih Estate(Replanting Period)                  Bebar Estate(Replanting Period)                   OER% 
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

OCT  HISTORY 

& 

PERFORMANCE 

TONNAGE CLONAL vs DxP – Sg Jernih & Bebar Estate 

2008 2009 2010 2011 2012 2013 2014 2015 2016(OCT) 

D x P CLON D x P CLON D x P CLON D x P CLON D x P CLON D x P CLON D x P CLON D x P CLON D x P CLON 

SG JERNIH 40,959 - 34,075 - 24,154 939 18,801 4,327 8,904 11,195 - 21,744 - 30,714 - 37,911 - 34,023 

BEBAR 31,942 2,161 18,359 6,802 9,481 10,204 2,957 17,801 1,397 24,560 978 31,476 590 40,335 465 47,747 325 34,906 

LTAT 25,435 - 23,925 - 22,887 - 25,599 - 24,093 - 25,272 - 24,579 - 25,829 - 19,870 - 

TOTAL 98,336 2,161 76,359 6,802 56,522 11,143 47,357 22,128 34,394 35,755 26,250 53,220 25,169 71,049 26,294 85,658 20,195 68,929 

Sg Jernih Estate(Harvesting)  

Bebar Estate(Harvesting)  

100% DxP 
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TISSUE CULTURE 

REPLANTING 

CLONAL 

2nd Generation Planting  

Clonal (KAA)-AAR 

HISTORY 

& 

PERFORMANCE 

CLONAL PLANTING 



CLONAL 

DXP 

HISTORY 

& 

PERFORMANCE 



JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC

2013 6108 5472 5299 5613 4959 5280 6277 7779 9658 9314 8012 5699

2014 7653 6117 8040 7283 7197 6204 6835 10875 10007 10133 9795 6080

2015 5169 6703 9096 9685 8674 7534 9219 11958 11658 12721 11815 7719

2016 5488 5626 7089 4770 8548 8464 9890 11714 13473 14062
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MONTH 

2013

2014

2015

2016

YEARLY  FFB PROCESSED COMPARISON  

FFB 

TODATE 

79470 

96218 

111952 

89124 



  

                            2009 2010 2011 2012 2013 2014 2015 2016  

Jan              18.44 18.79 18.88 20.49 23.30 24.17 24.07 24.63  

Feb              19.81 21.43 20.42 22.20 22.77 25.52 24.92 24.10  

Mar              19.02 21.33 20.48 22.00 24.03 24.40 26.14 25.36  

Apr              19.35 21.43 21.28 23.10 24.64 25.02 25.70 26.16  

May              20.43 21.40 22.02 23.44 24.20 24.51 25.20 25.03  

Jun              20.80 21.35 21.36 22.54 24.05 24.07 24.01 25.00  

Jul              19.66 21.01 21.39 22.33 22.51 23.44 24.57 24.68  

Aug              19.65 21.46 21.77 23.43 23.13 25.52 24.65 25.12  

Sep              19.47 21.20 21.53 23.11 23.17 24.88 25.53 24.59  

Oct              19.50 21.31 22.51 24.08 23.87 24.94 26.23 25.04 

Nov              18.87 20.51 22.05 23.47 23.24 25.09 24.53  

Dec              18.07 20.03 20.91 23.24 22.50 23.90 24.60 

  

TODATE            19.37 20.85 21.27 22.82 23.42 24.69 25.10 24.94  

OER %(YEARS) 

OER% 
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2012 2013 2014 2015 2016
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

NUT % 15.1 17.85 15.5 14.5 14.47 13.15 12.66 12.07 9.3 8.43 7.41 6.81 10.18
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17

19

% 

NUT % 

NUT RATIO ANALYSIS % (DxP vs CLONAL ) 

NUT % 

FFB DxP                                            FFB CLONAL 



BOUSTEAD RIMBA NILAI  SDN BHD  

Kilang Kelapa Sawit Sungai Jernih 

KER %(YEARS) 

                         2009          2010 2011 2012 2013 2014 2015 2016  

Jan             6.09 5.50 4.77 4.06 4.06 3.35 3.13 3.39  

Feb             6.63 4.93 4.77 3.03 3.03 2.99 3.21 3.36  

Mar             6.03 5.07 4.62 4.07 3.70 3.30 3.72 3.91  

Apr             5.44 4.62 4.29 3.93 2.90 3.12 3.58 3.48  

May             5.15 4.14 3.34 3.52 3.02 2.31 3.40 3.18  

Jun             5.30 3.95 3.62 3.08 2.58 2.26 2.46 3.12  

Jul             4.85 4.92 3.63 3.04 2.39 2.71 2.47 2.91  

Aug             4.88 5.01 3.88 2.69 3.02 3.81 3.72 3.94  

Sep             4.90 4.23 3.91 2.69 3.38 3.74 3.51 4.28  

Oct             5.04 4.49 4.45 3.34 3.10 3.18 3.63 4.13 

Nov             5.11 4.82 4.02 3.26 3.57 3.63 3.54  

Dec             5.14 4.94 4.61 3.31 3.28 3.37 3.67  

TODATE            5.40 4.76 4.12 3.40 3.19 3.21 3.38 3.66  

KER % 
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GMP 



GMP 



TRAINING 

WORK INSTRUCTION 

GMP 

POLICY 

TRAINING 

EQUIPMENT CALIBRATION 



GMP 

POLICY 



GMP 



GMP 



GMP 



GMP 





OVERHEAD CRANE  STERILIZER THRESHER CAGES 

PRESSING STATION NUT CRACKING AND KERNEL STATION 

BOILER CLARIFICATION STATION 



MILL LOSSES 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

TOTAL OIL LOSS % 1.33 1.3 1.29 1.25 1.27 1.26 1.32 1.27 1.27 1.28 1.28 1.26 1.28

1.1

1.15

1.2

1.25

1.3

1.35

1.4

1.45

1.5

TOTAL OIL LOSS % 

OCT 



Quality 

Control 



Quality 

Control 

FFB GRADING MANUAL (MPOB & BEA ) 



MPOB N0: 500811330400      SUMMARY REPORT FOR FFB QUALITY BY SUPPLIER 

PERIOD:  01/01/2016  -   31/10/2016 

Quality 

Control 



Quality 

Control 



Quality 

Control 

REJECT 



100% GRADING 

Quality 

Control 



LOOSE FRUIT 

LOOSE FRUIT ANALYSIS JOINT MILL & ESTATE 

RECORDING 
LOOSE FRUIT 

SEPARATION 

WEIGHING 

Quality 

Control 



Quality 

Control 

Unripes 

REJECTED BUNCHES 

REJECTED AREA 

(OUTSIDE MILL) DUMP SITE  

Unclassifiable 



M & R 



Safety Briefing  

Maintenance 

& 

Repair Training 
Preventive 

Maintenance 

Servicing 



FFB Processed Hours vs Breakdown Hours - 2016 

Maintenance 

& 

Repair 

JAN FEB MAC APR MAY JUN JUL AUG SEPT OCT NOV DEC

PROCESS HOUR 180 186 236 164 282 283 325 389 458 477

BREAKDOWN HOUR 0 0 4 0 0 7 16 5 0 10
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 MONTH JAN FEB MAC APR MAY JUNE JULY AUG SEPT OCT NOV DEC TO 

DATE 

FFB 

PROCESSED 
5488 5626 7089 4770 8548 8464 9890 11714 13473 14062 - - 89124 

PROCESSED 

HOURS 
180 186 236 164 282 283 325 389 458 477 2980 

BREAKDOWN 

HOURS 
0 0 4 0 0 7 16 5 0 10 - - 42 

BREAKDOWN HOUR TODATE = 1.41%    *JAN-OCT 2016 





BI

L 
ENJIN STIM & 

DANDANG STIM 

GRED 1 

ENJIN STIM & 

DANDANG STIM 

GRED 2 

PENJAGA 

JENTERA 

ELEKTRIK A4 

ENJIN 

PEMBAKARAN 

DALAM GRED 2 

MILL FRUIT 

INSPECTOR 

1 SHAMSUDIN B MARJU JASNI B OMAR KAMAROL ADZHA 

OTHMAN 

MOHD NOR B ABAS HAFIZAN B ABD HAMID 

2 BAHARI B LAZI M.FAIZAL MICHAEL  

ABDULLAH 

M.SAHARUDDIN B MAT 

ISA 

ROSLI B AHMAD 

3 JAMAL NAZRI B RASMI 

MANDATORY COMPETENCY 

COMPENTENCY  



BIL A.E.S.P A.G.T W.A.H FIRST AIDER 

1 NOR IQBAL SHAFFIQ  AZMAN  NOR IQBAL SHAFFIQ  AZMAN  NOR IQBAL SHAFFIQ  AZMAN  SAFFULNIZAM B SULONG 

2 MUHAMAD LAZIM B YUNUS MUHAMAD LAZIM B YUNUS JAMAL NAZRI B RASMI MOHD NASYARUDIN B ISMAIL 

3 M.SAHARUDDIN B MAT ISA AHMADJAMAIDI B M.GHAZALI 

4 M.FAIZAL MICHAEL  ABDULLAH 

5 MOHD NOR B ABAS 

6 W.M.SHAPEE  W.SULAIMAN 

7 ABDUL SAMAD B BAHAROM 

8 M.AMIRUDDIN B GHAZALI 

9 RAMAN ADAM B ABU SAMAH 

A.E.S.P : AUTHORISED ENTRANT& STANDBY PERSON  

A.G.T : AUTHORISED GAS TESTER 

W.A.H : WORK AT HEIGHT 



GAP 



GAP 



O.P.C 

RIPENESS STANDARD & HARVESTING STANDARD 



GAP 



GAP 

CANTAS MTG SUPER BULL 



GAP 



 Beneficial plants to attract predators of pests 

 Barn owls to control rats population 

GAP 



GAP 



Ripe FFB 
Cutting of FFB and 

Frond Frond Stacking 

Cutting Bunch Stalk 

Loose fruit collection 

Loading FFB into trailer 

Loading FFB into  tractor 

Despatch FFB to SJPOM 

Sg. Jernih Palm Oil Mill 

Process - Flow 

Fresh Fruit Bunch (FFB) harvesting to Despatch of FFB to Mill 

GAP 





TASK 

ttitude, kills And nowledge(

 To Ensure Business Unit’s Result  

On A Sustained Basis 



LONG STALK & STONE 

i.e 

Unripe 

bunch 

FFB Quality  (Joint Grading) 

TASK 



FFB Quality 

  

 Joint Grading 

in Estate 

 

Training  

& 

 Refresh 

TASK 



FFB QUALITY TRAINING 

TASK 

“KLON SAWIT YANG BAIK BELUM PASTI 

DAPAT MEWUJUDKAN PENGHASILAN 

PRODUKTIVITI YANG BAIK, JIKA TIDAK 

DIWUJUDKAN SUASANA KILANG DAN 

LADANG YANG MEMPUNYAI KEFAHAMAN, 

TOLAK-ANSUR SERTA KERJASAMA YANG 

BAIK DAN BERTERUSAN DI SEMUA 

PERINGKAT” 



TASK 



H.R.D 





NO NAME OF TRAINING YEAR 2015 YEAR 2016 YEAR 2017 YEAR 2018 YEAR 2019 

1 
AESP (Authorised Entrant And Standby Person For Confined 

Space ) 
  

16.02 / 12.07 

&  02.12.2016 
  

FEB / JULY 

&  DEC 
  

2 
AGT (Authorised Gas Tester And Entry Supervisor For Confined 

Space) 25.11.2015   NOV   NOV 

3 WAH (Working At Height)   12.04.2016   APR   

4 First Aider 
  

08 & 

09.03.2016       

5 Chemical Handling / MSDS    25.03.2016     MAC 

6 Noise Exposure Monitoring 03.11.2015   NOV   NOV 

7 Audio Metric Test   06.2016       

8 Chemical Health Risk Assessment (CHRA)         NOV 

9 Domestic Waste Management   09.06.2016 JUNE JUNE JUNE 

10 Hearing, PPE & Heat Stress   04.04.2016   APR   

11 Fire Drill   22.02.2016       

12 Chemical Monitoring 04.04.2015 04.04.2016 APR APR APR 

13 PERKESO   26.02.2016       

14 Steam Plant (Boiler & Turbine) 19.04.2015 03. 11. 2016        

15 Supply Chain 04.05.2015 04.05.2016 MAY MAY MAY 



TRAINING 



AUXILIARY POLICE TRAINING 

TRAINING 

Fire Drill Training(PKK) 



DOMESTIC  WASTE  TRAINING 

TRAINING 



DESPATCHING  TRAINING 

TRAINING 





CRECH  MOSQUE  

CLINIC  

96 

FACILITIES 

& 

WELFARE 

FACILITIES 



FACILITIES 

& 

WELFARE 

WORKER & STAFF HOUSING  



FACILITIES 

& 

WELFARE 

SCHOOL TRANSPORTATION 



SOCIAL  ACTIVITIES 

FACILITIES 

& 

WELFARE 



K.S.R(KSSJ) BUSINESS UNIT 



FACILITIES 

& 

WELFARE 





ACHIEVEMENT 



ACHIEVEMENT 



But 

We Are Sharing The Good Practices” 

“EN. AZRIN MAZHIDI BIN ABDUL MANAB “ 

      Mill Manager  Sg Jernih Palm Oil Mill 



TERIMA KASIH 


